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HAF Meeting Sunday 25 July, 5.00 pm

Meeting to discuss issues raised by the AGM suggested by Sid and others.

Members present: Sid Beynon (in the Chair), , Sophie du Main, Stephan Keeling, Juanita Homan, Harry & Charlotte Snook, Angela Childs, Patrick Glass (Minutes-taker), Barbara Williams, Denise Griffiths, John Plummer, John Shanks, Silas Machakaire, Nigel Plumb, Mark Border, Griselda & Jeremy Bear.

The meeting’s discussion was wide ranging - from the kind of art that the HAF should be promoting, to how present practice could be improved.  Some of the proposals discussed are in summary form at the end.

‘Art and taste have no boundaries’

Charlotte started the discussion of the HAF and the nature of the art it promotes by aptly comparing the two current shows.   She observed that the two shows are very different.  The one-man show in AF1 is ‘intense, very clear and accomplished.  And it talks back to me’.  The show in AF2 is a group show (Zoom) and is therefore ‘more difficult to read’ because of its variety.  This raised the question of more themed shows.  Should the HAF do more of these kind of exhibitions? 

Patrick remarked that it was pleasing that all the artists in the AF2 exhibition had gone to the same college (Hastings).  He was reluctant to judge their work – but named two artists’ work that he thought stood out. It is precisely the very different artists’ works that made the HAF so interesting: ‘I like to be surprised and stimulated by the unexpected’.

John Shanks wanted to know: ‘What are the criteria for the exhibitions?’ John Plummer said it would be disingenuous to pretend that there are no criteria. Harry Lyons said that the criteria naturally depended on the personalities of the Exhibitions Committee.

Charlotte indicated that she’d like to see more cohesion in Exhibitions (that they were more themed).  There was room in the Galleries for amateurs, but we had to be careful.

Denise said that Zoom didn’t really have much time to prepare this exhibition. [NB: Zoom currently has an excellent exhibition at St Mary’s-in-the-Castle]
Annie Rea, Chair of the Exhibitions Committee was absent due to illness. However, it is exceptional for an artist’s works to be refused exhibition.  The HAF is there to nurture its members’ work.  The hanging committee has the difficult job of making cohesive exhibitions from what are often very disparate art works.

Harry Lyon observed that exhibitions of ‘first timers’ were important in nurturing confidence.  Even professionals, Mark Border observed, start as ‘first timers’

The HAF has very successfully filled two Galleries for two years.

John Plummer observed that this was done with a great deal of hard work, which was often very taxing, and last minute and this was not fully appreciated.  He wanted to see more ‘structure’ on the organisational side to alleviate the ongoing burden and more members enthused to take part.  He reckoned that only about 100 members were in regular contact with the Forum.

Sophie remarked that it was the colour, variety and inclusivity of the HAF that made it so interesting.  There was no Gallery identity. With no funding, the Forum is very eclectic and a ‘broad church’ and this is to be celebrated – it is a showcase for variety.  She’d like to see the HAF continue as it is.

Griselda pointed out that the HAF had evolved organically very well; and there was nothing to worry about – ‘it seems we are doing nothing wrong’.   She observed that we are good, but should ‘remain solvent and keep something in reserve’.

Harry pointed out that the one show that had not met the usual ‘standards’ attracted some adverse comment, although it had its defenders.  Patrick observed that the Nepalese Pestalozzi students that came to the show’s preview were very taken by the mountain landscapes with which they strongly identified. Such shows make us re-appraise our views.  After all, what we might judge ‘naff’ may be very meaningful to someone else – for example, the 50s popular art collected by Wayne Hemingway [or Tracey Emin’s bed, a pile of bricks, etc]. Sophie also said that she found the paintings refreshing.  They had made her re-appraise her thinking. 

Patrick said that Katherine Reekie’s exhibition of pastiche -  Masters on the beach at Hastings was remarkable.  And really it should have been bought up as a whole and kept as a collection.  It was an exceptional exhibition.  Art is also always ‘on the edge’; and so the question of the HAF having charitable status was a ‘no brainer’ – it would inevitably put constraints on what we might show.

Angela asked: should AF1 be more expensive than AF2?  John Plummer thought there was no difference between the Galleries. And, interestingly, some prefer to show their art in AF2, as it is ‘smaller and more intimate’.  Charlotte said she likes AF2 for solo shows.

John Shanks said that we need to change – but we need to know what the rules are.

Silas said that we had to ‘open out minds’ and he mentioned Mozambique art as being ‘some of the best’.

Mark Border lamented the small number at the meeting – there really should be more.

Nigel Plumb observed: if its not broke don’t fix it – there’s always something different to see in AF1 and AF2

Did it matter that the art exhibited sold?  Sid observed that it certainly helped raise important revenue for the Forum and ‘red dots are a bonus’.

(1) Rotating Wall.  Stephan suggested that one wall of AF2 could be regularly left free for members to show pictures at £10 per picture per week. This has the advantage of enabling members to show pictures regularly without the cost of hiring the whole gallery.

This would considerably supplement the ordinary members’ access to the Galleries hanging space – particularly those who only show in the well-supported yearly Members’ Exhibitions.

(2) Radical Turn.  Following Harry Lyons’ AGM proposal that the HAF should become a more prominent presence in the South East, Charlotte suggested that two or three times a year the HAF should have wide ranging shows of other established artists.  These might include ‘Young Contemporaries of the South East’ and installation shows.  

(3) Workshops. These shows and others could also be accompanied by workshops.  Charlotte observed that workshops have been very successful with SOCO exhibitions. 

(4) Standby Shows.  When a show has been called off at the last moment, the practice has been to have a reserve artist or artists to fill their place.  Sid observed this had not – so far - been successful.  (Patrick volunteered to act as the liaison-organiser for standby shows)

(5) Mentoring and Standards.  The HAF has in place a system of mentoring new artists and this should be further developed.

(6) Window Displays.  It was suggested that more focus should be placed on the window (s) of AF2 - as ‘enticing art’ might be placed there on easels to draw the public in to view the exhibitions.

(7) Annual Auctions.  Stephan suggested that we should have annual exhibitions and auctions of art that members really wanted to sell and that was simply ‘lying around’.  This would be in addition to the annual Members’ Exhibitions.

(8) Cost of HAF Membership. Sid said that £10 was a very different sum than £20.  The implication being that we might well get many more members if we returned to a £10 membership fee.  This should be further considered. [membership is about 500 and there are an estimated 3000 artists in the Hastings area].

(9) Empty Buildings. As we are growing, Silas suggested, we should investigate the use of empty buildings to as additional exhibition spaces.
 (10) Induction.  Angela spoke about the importance of Induction for Volunteers into HAF procedures– something that was initiated by Yvonne Dignon.

Patrick Glass

